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PART |: GENERAL INFORMATION FOR PROPOSALS
I-1. Purpose

Health Transformation is seeking proposals for a Literature Review/Environmental Scan on Gender-Based
Violence in Manitoba and nationally, for the purpose of identifying gaps, challenges and existing barriers
in the healthcare system. The Literature Review will inform the program, service, public education and
training development for a Health Authority serving the 34 Southern Anishinaabe and Dakota Nations
with over 80,000 people, represented by Southern Chiefs’ Organization.

I-2. Issuing Office

Southern Chiefs’ Organization Inc. was established in 1999 by the Chiefs of Southern First Nations of
Manitoba as an independent political forum to protect, preserve, promote and enhance First Nations
peoples’ inherent rights, languages, customs, and traditions through the application and implementation
of the spirit and intent of the Treaty-making process. Southern Chiefs’ Organization programs include
Health Transformation, Child and Family Services, Justices and Rights, MMIWG2S and Violence
Prevention, Protecting our Sacred Waters and Environment, and Youth Empowerment.

I-3. Scope

To address violence that Indigenous Women, Girls, and 2SLGBTQ+ people experience in healthcare
systems, a trauma-informed approach of existing and desired community practise, culture, norms and
behaviour patterns is required. Conduct a Literature Review on reports, studies, research and best
practices in prevention, programs and services, education and counselling for gender and 2SLGBTQ+
based violence remediation work both in Manitoba and nationally. The Literature Review is required to
be inclusive of the Ancestral and Traditional knowledge and practices of the people being served.

I-4. Type of Contract

It is proposed that if a contract is entered into as a result of this RFP, it will be a lump sum contract. The
Southern Chiefs’ Organization may in its sole discretion undertake negotiations with Proposers whose
proposals as to price and other factors show them to be qualified, responsible and capable.

I-5. Rejection of Proposals

The Southern Chiefs’ Organization reserves the right to reject any and all proposals received as a result of this
request, or to negotiate separately with competing Proposers.

I-6. Subcontracting

Any use of subcontractors by a Proposer must be identified in the proposal. During the contract period use of
any subcontractors by the selected Proposer that were not previously identified in the proposal must be
approved in advance in writing by the Southern Chiefs’ Organization.

[-7. Incurring Costs

The Southern Chiefs’ Organization is not liable for any costs the Proposer incurs in preparation and
submission of its proposal, in participating in the RFP process or in anticipation of award of contract.



[-8. Questions and Answers

Written questions may be submitted to clarify any points in the RFP which may not have been clearly
understood. Written questions should be submitted by email to _harmony.redsky@scoinc.mb.ca with
RFP #090321 in the Subject Line to be received no later than Tuesday, October 12, 2021, by 12:00 p.m.
CST.

[-9. Response

To be considered, proposals must be delivered to the Southern Chiefs’ Organization, Attention:
Harmony Redsky on or before 12:00 p.m. local time, October 12, 2021. The Southern Chiefs’
Organization is located at 1572 Dublin Avenue, Winnipeg, Manitoba, R3E OL4. Proposals may be emailed
to health@scoinc.mb.ca. with RFP #090321 in the Subject Line.

I-10. Proposal

To be considered, Proposers should submit a complete response to this RFP, using the format provided
in PART II. Each proposal should be submitted in eight (8) hard copies and one (1) complete and exact
copy of the proposal in Microsoft Office or Microsoft Office-compatible format. No other distribution of
proposals will be made by the Proposer. Each proposal page should be numbered for ease of reference. For
this RFP, the proposal must remain valid for at least 120 days. Moreover, the contents of the proposal of the
selected Proposer will become contractual obligations if a contract is entered into.

[-11.Economy of Preparation

Proposals should be prepared simply and economically, providing a straightforward, concise description
of the Proposer’s ability to meet the requirements of the RFP.

I-12.Discussions for Clarification

Proposers who submit proposals may be required to make an oral or written clarification of their
proposals to the Southern Chiefs’ Organization to ensure thorough mutual understanding and Proposer
responsiveness to the solicitation requirements.

[-13.Best and Final Offers

The Southern Chiefs’ Organization reserves the right to conduct discussions with Proposers for the purpose of
obtaining “best and final offers.” To obtain best and final offers from Proposers, the Southern Chiefs’
Organization may do one or more of the following: a) enter into preselection negotiations; b) schedule oral
presentations; and c) request revised proposals. The Southern Chiefs’ Organization will limit any discussions
to responsible Proposers whose proposals the Southern Chiefs’ Organization has determined to be
reasonably susceptible of being selected for award.

[-14.Prime Proposer Responsibilities
The selected Proposer will be required to assume responsibility for all services offered in its proposal.

Further, the Southern Chiefs’ Organization will consider the selected Proposer to be the sole point of
contact with regard to contractual matters.
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PART II: INFORMATION REQUIRED FROM PROPOSERS

[I-1. Proposals must be submitted in the format, including heading descriptions, outlined below. To
be considered, the proposal must respond to all requirements in this part of the RFP. All material
submitted with the proposal becomes the property of the Southern Chiefs’ Organization and may
be returned only at the organization’s option. Proposals submitted to the Southern Chiefs’
Organization may be reviewed and evaluated by any person other than competing Proposers at the
discretion of the Southern Chiefs’ Organization. The Southern Chiefs’ Organization has the right to
use any or all ideas presented in any proposal. Selection or rejection of the proposal does not affect
this right.

[I-2. The Southern Chiefs’ Organization reserves the right to request additional information which, in
the Southern Chiefs’ Organization’s opinion, is necessary to assure that the Proposer’s competence,
number of qualified employees, business organization, and financial resources are adequate to
perform according to the RFP. A Proposers qualifications and competence to perform the work
required under the RFP will be a primary consideration in the selection process.

[I-3.The Southern Chiefs’ Organization may make such investigations as deemed necessary to
determine the ability of the Proposer to perform the work, and the Proposer shall furnish all such
information and data for this purpose as requested by the Southern Chiefs’ Organization. The
Southern Chiefs’ Organization reserves the right to reject any proposal if the evidence submitted by,
or investigation of, such Proposer fails to satisfy the Southern Chiefs’ Organization that such
Proposer is properly qualified to carry out the obligations of the agreement and to complete the
work specified.

[I-4.Statement of the Work. State in succinct terms your understanding of the organizational
review required by this RFP. Include a narrative description of the proposed effort and a list of
the items to be delivered or services to be provided. Work requested includes the following:

[I-5. Work Plan. Describe in narrative form your technical plan for accomplishing the work. The
Review is intended to be a short term project. Proposers should include an estimated
timeframe required for completion of the work in their proposal.

II-6. Personnel. Include the number, and names where practicable, of executive and professional
personnel, analysts, auditors, researchers, programmers, consultants, etc., who will be engaged in
the work. Show where these personnel will be physically located during the time they are engaged
in the work. Include through a resume or similar document education and experience analyzing
organizational structures and completing salary studies. Indicate the responsibilities each will have
in this project and how long each has been with your company. Identify subcontractors, if any, you
intend to use and the services they will perform.

II-7. Budget. The information requested in this section shall constitute your cost submittal. The
total cost you are proposing must be broken down, at a minimum, into the following components:
(1) Category: e.g., partner, project manager, analyst, senior auditor, research associate.
(2) Estimated hours.
(3) Rate per hour.
(4) Total cost.



[I-8. Any costs not provided in the cost proposal will be assumed as no charge to the
Southern Chiefs’ Organization.

[1-9. The selected Proposer shall only perform work on this contract after the Effective Date is
affixed and the fully-executed contract sent to the selected Proposer. The Southern Chiefs’
Organization shall issue a written Notice to Proceed to the selected Proposer authorizing the work
to begin on a date which is on or after the Effective Date. The selected Proposer shall not start the
performance of any work prior to the date set forth in the Notice of Proceed and the Southern
Chiefs’ Organization shall not be liable to pay the selected Proposer for any service or work
performed or expenses incurred before the date set forth in the Notice to Proceed.

[I-10. Your proposal should include a performance guarantee covering the quality, timeliness and
accuracy of your processes and outcome achieved through the execution of your contracted
services.

[I-11. Proposer shall present a final draft of findings/recommendations to the Southern Chiefs’
Organizations.

[I-12. Final Report

The final report should include: abstract or summarize the result of the review in terminology
that will be meaningful to management and others. Describe data collection, analytical and
other techniques used during the process, including the assumptions and information used.
Summarize findings, conclusions, and recommendations developed in each task. Inclusion of all
supporting documentation.



